HINTS TO SCHOOL DIRECTORS

1.
If you expect success, let the school premises, in-doors and out-of-doors, be complete and sufficiently large for the number of pupils you desire to have instructed and trained.

2.
Whatever style of architecture may be chosen for school buildings externally, the internal construction of the school-all and class-room will be found to most convenient if formed like Plan Number 1, without windows behind the gallery; and ceiling being squared and handled about a foot deep in nine panels, to prevent an echo.


The covered school, if 60 x 30’, sealing 16 feet high, and the uncovered school or play-ground, if 120 x 60 or 50, will be found suitable for 120 children, boys and girls, in the Juvenile School, or 182 to 200 under six years of age in the Initiatory -- each having a master and an assistant.

3.
Never attempt to place either at first master or an assistant in such premises, either of whom is untrained to the art, otherwise  failure will certainly follow.

4.
Do not expect success even from well-trained masters or mistresses, unless you furnish them with suitable premises and apparatus, both in the covered school and in the play-ground or uncovered school.

5.
To overcrowd a school with numbers is always injurious -- sometimes ruinous. In the present condition of society a school for the poor and working classes cannot pay it self, else you starve the master or mistress -- ruin their health, or give a very imperfect education.

6.
The same trainer cannot conduct an evening class and at day training school. The amount of speaking is beyond the power of any man to reach, if he does his duty to his day pupils.

7.
Weekly fees ought to be abolished, if possible -- they are a loss of time to the trainer -- degrading to a certain extent to his own feelings by their frequent repetition, -- they also tend to demoralise the parents by the frequent attempts to get rid of the weekly charge. The practice also tends to produce irregularity of attendance. Let the fees to be paid quarterly, in advance -- each quarter being exactly 12 weeks, calculating a month for the summer vacation, and what is paid for is almost certain to be possessed. At all events, demand silver, not hence, in advance. In every case this plan will succeed, if prudently managed.

8.
The result of our experience on the point of fees is decidedly against receiving them weekly. It only requires a little moral courage to induce parents to pay a quarter’s wages in advance. Experience is as follows: We commence by charging nothing for the first three or four weeks, fearing that parents would not be induced to send their children to be under such a novel system as that of our moral training school; we then charged 1d a-week, which did not diminish the numbers; a few weeks afterwards we charged 2d a-week, and the numbers greatly increased, and when they did not come on the Mondays we compelled them to pay the same on the Tuesdays -- still the evil of weekly payments was apparent, both as to the time of the master, his own feelings, and the moral sense of the parents. One of the press full directors proposed to charge two shillings for the Initiatory, and three shillings and four shillings for the Juvenile and Advanced Departments per quarter, in advance. This was decidedly opposed by the other directors; but he said, so certain an eye that the interest of all will be advanced by the change, that whatever loss may accrue, I shall pay it. The change was made, the numbers greatly increased, and for many years past the demand for admission into the Model or Practising Schools of the Institution has been such, that although above 800 children, boys and girls, between the ages of two or 3-15 years in attendance, there are seldom fewer than from 100-200 applications for admission as each succeeding quarter. I may mention that if children in poverty are sent, they must bring the money on the quarter-day; benevolent persons, therefore, are trained to put their hands in their pockets at the proper time, and neither schoolmaster nor directors are troubled by demanding payment at the end of the quarter. This saves the feelings of the poor, and it’s the proper course for the wealthy who desire to see the poorest properly educated.

9.
A moral training school always succeeds better when the master or mistress is not dependent on fees. A fixed salary in all cases is preferable. Moral training is involved in every point of this arrangement -- directors, trainers, and parents. The master, of course, receives and hands over the receipts to the treasurer.

10.
Trainer ought to be spoken to as little as possible in school, and no director should exhibit the appearance of finding faults, by word or look, in the presence of the children, else the attention of the children is withdrawn, and confusion is apt to follow.

11.
We do not remember any school within the whole range of our observation and correspondence that was managed, or was attempted to be managed, by a large committee of ladies or gentlemen, but what was misdirected. “What is everybody’s business, is in no one’s.” The committee may be as large as you choose, for the purpose of procuring money, etc, etc -- the actual managers ought not to exceed three in any case; and, to insure (sic) success, the principal control must centre in one who should be an amateur, if unity and efficiency are to be attained. The large committee still hold the power, and can be present at the annual examinations.

12.
It is of great importance, at the establishment of a new school or the appointment of a trainer to an old one, that is, with the exception of two persons, all parents, and visitors, and directors be excluded during the first six or eight weeks, until the master drills the children into order and establishes obedient. These two persons ought always to be the same. This arrangement, in every instance, has been attended with the most beneficial results, anti-declining to adopt the principle has ruined in some schools, and led to the removal of the master or mistress. And when the school is opened to visitors, the visiting gays should be restricted to twenty-four forenoons is per week, for a school to be open any day, at every hour, is injurious to order and regularity.

13.
A fixed salary to the master is found more suitable and expedient and part salary and parts fees, particularly during the first year or two, when the prejudice of parents is to be overcome, and the master is loaded with difficulties, arising from the rudeness and ignorance of the children. An overcrowded school will prove a certain failure. It is preferable to commence with about 60 children, if above six years of age, and when these are moulded into order, are few more may be added, until the list rise to 80 or 100; if there be a trained assistant, the number eventually enrolled may be 120. If and Initiatory consisting of children under six years of age, with both a master and a mistress, nearly twice the number may be commenced with.

14.
In providing education or training for a destitute parish or district, we must not expect all the worst children to come out to school in the first instance. Should there be a sufficient number of children in the whole locality to fill three schools, only a small proportion of the most neglected will come out to the first, -- principally the children of the respectable tradesmen and mechanics, -- a larger number to the second school, and the third school alone secures that all are brought out. Thus what the philanthropist most earnestly desires, which is to get out the most degraded and ignorance in the first instance, or perhaps exclusively, can only be accomplished by taking out or providing for all. This has been our uniform experience in week-day and Sabbath schools. The practical lesson from this fact is apparent.

15.
The school-trainer requires to be encouraged and not discouraged, as is too often the case, to follow out the complete system, which, when practice, is uniformly efficient and successful.

We would repeat, that in all cases the master or mistress of our Moral Training School should have a fixed salary, and be in no way whatever dependent upon the fees of the children, or the number of pupils under instruction and training. This stimulating influence which partial fees is supposed to exert over the Masters attention to duty, is quite unnecessary under the Training System. The influence of directors is quite sufficient without the fear of losing numbers, or the undue interference of parents in regard to their children. We have never met with one case throughout the kingdom that would induce us to alter the rule of a fixed salary.
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